TONG CONG TY XIMANG VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP XI MANG Poc lap - Tw do - Hanh phuc
VICEM SONG THAO

S6: 10/NQ-DPHDPCD

NGHI QUYET PAI HQI DONG CcO PONG THUON G NIEN NAM 2025
CONG TY CO PHAN XI MANG VICEM SONG THAO

Can ctr Luit Doanh nghi€p cua Quéc hoi Nudc Cong hoa x& hoi chu nghia
Viét Nam ngay 17/06/2020;

Cin ct Didu 18 Céng ty cb phan Xi ming Vicem Sdng Thao;

Can ctr Bién ban hop Pai héi dong cb dong thuong nién nim 2025 Cong ty
cb phan xi mang Vicem Song Thao s6 25/BB-DHDCDTN ngay 16/6/2025,

QUYET NGHI:

Piéu 1. Thong qua két qua hoat dong quan ly, glam sat ciia H})QT
nim 2024 va ké hoach hoat dong nim 2025 theo noi dung Bio cdo sO
113/BC-HDQT ngay 23/05/2025 v6i 639.400.000 cb phan tan thanh, tuong
duong 100% tdng sb cb phén ¢ quyén bidu quyét ciia cac C6 déng tham du va
Uiy quyén tai Dai hoi.

Piéu 2. Thong qua két qua hoat dong ciia Ban kiém soat nim 2024 va
ké hoach hoat dong nam 2025 theo ndi dung Bao cao s0 03/XMST-BKS
ngay 02/04/2025 v6i 639.400.000 ch phan tan thanh, twong duong 100% téng
s6 ¢b phan c6 quyén bidu quyét cia cac Cb déng tham du va uy quyén tai Pai
hoi.

Dleu 3. Thong qua két qua san xuit kinh doanh niim 2024 va ké hoach
san xuat kinh doanh nim 2025 ciia Cong ty theo ndi dung Bao ciao s0
112/BC-XMST ngay 23/05/2025 v6i 639.400.000 cb phan tan thanh, tuo'ng
duong 100% tdng sb cb phan c6 quyén bidu quyét clia cac C6 d6ng tham du va
Uiy quyén tai Dai hoi, mot so chi tiéu chinh nhu sau:

3.1 Két qua thuc hign sin xuit kinh doanh va dau tw xdy dung nim 2024

Phii Tho, ngay 16 thang 6 nam 2025

So sanh TH nam
p o = ok KHpim | THnim | THnim | 2024 so vdi(%)
Stt | Cac chi tiéu chi yeu Dvt 2024 2024 2023 Cim
KH g
ky
A B C 1 2 3 4=2/1 5=2/3
1 Sér} hrong san xuat san Tén
phiam chinh
1.1 | Clinker % 796.205 756.285 890.678 95% 85%
12 z%n’;‘f‘“g (bao gbm gia « 866775 | 824237 1.013.620| 95% |  81%
- | Twsan xudt 858.352 815.814 | 1.013.620 95% 80%
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So sanh TH nam
S - K KHpim | THpnim | TH nim 2024 so véi (%)
Stt | Céc chi tiéu chi yeéu Dvt 2024 2024 2023 Cin
KH k‘yg
A B C 1 2 3 4=2/1 | 5273
Trong i niiin gia cong 823.716 | 785.718| 976.788 |  95% 80%
cho Vicem Hdi Phong

- | Mua ngoai “ 8.423 8.423 100%

2 gﬁ“&:l“glfiifl‘e“ iy in Tin | 1.081.724 | 1.050372| 1.157.172 | 97%|  91%
2.1 | Clinker ‘ « 215000 | 214583 | 151.999 | 100% | 141%
2 fgﬂ“g};’ng (hao gom gia 866.724 | 835789 | 1.005.173 | 96% |  83%

- | Xi méng tu tiéu thu a 43.008 50.072 28.385 | 116% | 176%

- | Xi mang nhdn gia cong “ 0

B e B | 823.716 | 785.718| 976.788|  95% 80%

3 | Tong doanh thu Trddng | 944390 007758 | 1.074.993 | 96% 84%

4| Loi nhufn trude thué Tr.dong _81.135 | -59.980 1100 |  74% | - 61.080

5 | Loi nhuén sau thué Tr.dong 81.135 | -59.980 726 | 74% | - 60.706

¢ | Y suatINST/VOongop | o 112,69 9,38 011  74%

CSH
Nop ngan sich nha nué A
7 | Nopngan sach pRANUOC | 1 43no 24380 |  29.135| 42.865| 119% |  68%
8 | Ty 16 tra cb tirc % 0 0 0
Thuyc hién DTXD 2024
" KH nim L So sanh %
TT NGi dung bVT 2024 TH nim 2024 TH/KH
I | Gi4 tri thrc hién dau tu Tr. dong 4.425 1.023 23%
1 | Dw dn nhom A
2 | Dwdn nhém B Tr. dong 4.421 1.023
2.1 | DEam Mé 1ong mé da v6i Ninh Tr.ddng | 2349 447 19%
Du 4n: Tan dung nhiét khi thai dé A
22 | [1s dien Tr. ddng 2.072 573 28%
3 | Dw dn nhém C 4 0
3.1 | Du 4n: M6 Caosilic Hoang Cwong Tr. dong 4 0 0%
II | Gis tri thanh toAn g;:;‘ 4.633 1664 |  359%
1 | Dwdn nhom A
2 | DuwdnnhémB Tr. ddng 4.494 1.664
2.1 gfma"‘ M réng mé da véi Ninh Tr. ddng 3.037 1.555 51,2%
Du 4n: Tan dung nhiét khi thai & A
22 | hat dién Tr.déng | 1457 109 7.5%
3 | DwdnnhémC Tr. dong 139 0
3.1 | Dy 4n: M6 Caosilic Hoing Cuong Tr. dong 139 0 0%




3.2. Ké hoach san xuit kinh doanh va ddu ti xdy dung nim 2025

~ « So sanh
Stt Céic chi tiéu chi yéu pvt | THRm | KISAm | KH 2025
/TH 2024
A B C 1 2 3=2/1
1 | San lugng san xut san phim chinh Tén
1.1 | Clinker i < 756.285 870.000 115%
1.2 | Xi méng (bao gom gia cOng) “ 824.237 | 1.070.000 130%

- | Tw san xuadt “ 815.814 | 1.070.000 131%
Tro‘ng do nhdn gia cong cho Vicem Hai 785.718 415.000 539
Phong

- | Mua ngoai ' ‘: 8.423 0

2 | Séan lugng tiéu thu san phiam chinh Téan 1.050.372 | 1.192.000 113%

2.1 | Clinker i «“ 214.583 132.000 62%
2.2 | Xi mang (bao gom gia cOng) « 835.789 | 1.060.000 127%

- | Xi mang tw tiéu thy “ 50.072 645.000 1288%

- );;Krzzgng nhdn gia céng cho Vicem Hai 785.718 415.000 539

3 | Tongdoanhthu Tr.dong 907.758 | 1.069.823 118%

4 | Loi nhuén trudc thue Tr.dong -59.980 1.831 61.091

5 | Lgi nhuin sau thué Tr.dong -59.980 1.831 61.091

6 | Ty suit LNST/Vé6n gép CSH % -9,38 0,29 9,67

7 | Nop ngan sach nha nutc Tr.ddng 29.135 33.534 115%

8 | Ty 1é tra cd tirc % 0 0

V& ké hoach PTXD nim 2025
K&é hoach niim 2025
Thue hién nam 2024 e
(Tr.ddng) Kllilm.ll(ll;m K& hoach vc"inA thanh toan
TT Logi cong trinh (Tr.dbng) (Tr.dong)
Khéi Thanh | o« il e
p ong so no toan Z
'"‘-”i‘g todn (Tr.dong) | nam | nim ké Tung €
(Tr.dong) | (Tr.dong) trube | hoach
TONG CONG CHUNG 1.023 1.664 18.386 787 | 41.505| 42.292

Dw 4n nhém A

Dy 4an nhém B 1.023 1.664 5.837 648 | 29.116 | 29.764

Du 4n: M6 rong mo da voi

Ninh Dén 447 1.555 2.021 184 1.834 2.018

Dyrdni Thn dyng nbiGe kKb i 573 109 3816 | 464 | 27.282| 27.746

dé phat dién

D 4n nhém C 0 0 12.549 139 | 12.389 | 12.528




K& hoach niim 2025
Thuyc hién nim 2024 K Khai
A
(Tr.dong) " Ol | K& hoach von thanh toan
wong a>
TT Loai cong trinh (Tr.ddng) (Tr.dong)
Khéi Thanh i g | oA il
lwong toan Lungsd no Lo 5 | Tong sb
Y A (Tr.dong) nim | nam ke
(Tr.dong) | (Tr.dong) b —
Dy 4n: M& méi mo Caosilic -
1 | Nha may xi ming Vicem Song 0 0 139 139
Thao
Dur 4an: Cai tao hé tl‘léng loc
bui cong doan nghién li€u —
2 | Nha méy xi ming Vicem Song 0 0 12.299 12.309 | 12.309
Thao
Dur 4n: Khai thac xubng sau —
3| M dé voi Ninh Dan 0 0 ol 80 80

(Ké hoach SXKD va DTXD ndm 2025 ctia VICEM néi chung va cua Cong ty CP xi
méing Vicem Song Thao ndi riéng da dugc VICEM bdo cdo va a’é, nghi Bo Xady dung phé duyét
theo quy dinh; Sau khi B Xdy dyng phé duyét, néu c6 sy thay doi, VICEM sé théa thudn diéu
chinh sau).

Diéu 4. Thong qua két qua thwc hién hop ddng gia cong xi ming Vicem
Hai Phong nim 2024; Ky phu luc hop dong gia cong xi ming Vicem Hai
Phong nim 2025, ti tiéu thu xi méng roi tir 01/3/2025 theo ndi dung Bao
cio sb 114/BC-HDQT ngdy 23/05/2025 v6i 12.285.000 ¢4 phan tén thinh,
tuong duong 1 00% tng sd co phan cb quyén bicu quyét cia cac Co dong tham
du va ty quyén tai Pai héi. Trong do:

- Pai hdi dong c¢d dong Cong ty giao cho Hoi d6ng quan tri Cong ty tiép tuc
chi dao, kiém tra, gidm sit Ban diéu hanh tiép tuc thuc hién Hop ddng gia cong
xi mang VICEM Hai Phong theo hop dong s6 111/2019/HDNT/XMST ngay
27/6/2019 va ky Phu luc hop dong cho ndm 2025, thuc hién quyét toan phuy luc
hop dong gia cong hang ndm theo dtng céc quy dinh phap ludt hién hanh, va
dam bo hiéu qué san xuét kinh doanh ciia Cong ty.

- Hang nim, Hoi ddng quan tri Cong ty béo cio Dai hoi déng cd dong
Céng ty vé tinh hinh trién khai, thuc hién cong tic gia cong xi méng Hai Phong
ciia ndm ké hoach va dinh hudéng cong téc gia cong xi mang Hai Phong ndm tiép
theo.

Piéu 5. Thong qua Bio céo tai chinh da dwge kiém toan nim 2024 theo
ndi dung T¢ trinh s6 15/TTr-HPQT ngay 23/05/2025 vé6i 639.400.000 cd
phén tan thanh, tuong duong 100% tdng s cd phan c6 quyén bidu quyét cla cac
Cb d6ng tham du va Gy quyén tai Pai hdi.

Piéu 6. Thong qua Phwong 4n phéin phoi loi nhuin nim 2024 theo ndi
dung T¥ trinh s§ 16/TTr-HPQT ngay 23/05/2025 véi 639.400.000 cb phén
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tan thanh, twong duong 100% tdng s6 cb phan c6 quyén biéu quyét cia cac C
dong tham du va uy quyén tai Dai hoi.

Piéu 7. Thong qua viéc lra chon don vi kiém toan ddc lip nim 2025
theo ndi dung T¥ trinh 01/TTr-BKS ngay 01/04/2025 véi 639.400.000 cbd
phan tan thanh, twong duong 100% tdng sb ¢b phan cé quyén b1eu quyét cta cac
Cb dong tham du va iy quyén tai Dai hdi.

Piéu 8. Thong qua mirc tra thu lao Hoi dong quan tri, Ban klem soat
nim 2024 va ké hoach thu lao nam 2025 theo n6i dung To¢ trinh s6 17/TTr-
HDQT ngay 23/05/2025 v6i 639.400.000 cd phén tan thanh, twong duong
100% tdng sb cb phin cb quyén bidu quyét ca cic Cb d6ng tham du va uy
quyén tai Dai hi.

Piéu 9. Thong qua stra dbi, bd sung Diéu 18 t6 chirc va hoat dong cua
Cong ty cd phan Xi ming Vicem Song Thao theo ndi dung T¢ trinh s0
18/TTr-HPQT ngay 23/05/2025 vaoi 639. 400.000 cd phan tan thanh, tuong
duong 100% tbng s6 cb phan c6 quyén biéu quyét cia cac C6 d6ng tham du va
liy quyén tai Dai hi.

Piéu 10. Thong qua chi tru’O’ng diu tw Dy 4n: Piu tw xdy dung cong
trinh khai thiac d4 véi lam nguyén li€u xi miang va khoang san di kém tai xa
Ninh Déin, huyén Thamh Ba, tinh Phi Tho theo noi dung T¢ trinh s0
21/TTr-HDQT ngay 29/05/2025 vdi 639.400. 000 cb phan tan thanh, tuong
duong 100% tbng sb cb phan c6 quyén bidu quyét cia cac Cb d6ng tham du va
Gy quyén tai Dai hoi.

Pidu 11. Nghi quyét ndy c6 hidu luc tir ngy ky.

Céc Ong (Ba) thanh vién Hoi déng quan tri, Ban kiém so4t, Ban diéu hanh
va CH dong clia Congty cb phan xi méng Vicem S6ng Thao chiu trach nhiém thi

hanh Nghi quyet ndy, tb chirc trién khai theo thAm quyén, chirc ning hoat dong
pht hop véi quy dinh clia Phép luét va Diéu 18 ctia Cong ty./.

Noi nhén: TM. PAI HOI PONG CO PONG
- Nhu didu 11; _ CHU TICH HPQT

- Phong PKKD - S6 KHDT; T 0270
- Luu: VT, TKHDQT.
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