
TONG CONG TY XI MANG VICT NAM CONG HOA XA Ho' CHU NGHIA VIET NAM 
CONG TY CP XI MANG 	 DO 14p - Tv do - 14#nh pinic  

VICEM SONG THAO 

S6: 10/NQ-DHDCD 	 Phu Th9, ngay 16 tiding 6 nam 2025 

NGHI QUYET DAI HQI BONG CO BONG THUtiNG MEN NAM 2025 
CONG TY CO PHAN XI MANG VICEM SONG THAO 

Can cu Lu4t Doanh nghiep cua Quic 118i Nuck COng boa x'ai h8i chu nghia 
Viet Nam ngay 17/06/2020; 

Can cu Di&T le COng ty co phAn Xi mang Vicem SOng Thao; 

Can c* Bien ban hop DO 1181 ding co citing thueing nien nam 2025 Cong ty 
co phAn xi mang Vicem Song Thao so 25/BB-DFIDCDTN ngay 16/6/2025, 

QUYET NGHI: 

Dieu 1. Thong qua ket qua ho#t Ong quan 157, giam sat cua HDQT 
nam 2024 va ke ho#ch hot gong nam 2025 theo ni)i dung Bao cao so 
113/BC-IMQT ngay 23/05/2025 vii 639.400.000 co phan tan thanh, tucmg 
ducmg 100% tong so co phan co quyen bieu quyet cua cac Co cling tham du va 
uy quy'en tai Dai h8i. 

Dieu 2. Thong qua ket qua hot Ong clia Ban kiem sok dam 2024 va 
ke ho#ch hot Ong aim 2025 theo ni)i dung Bao cao so 03/XMST-BKS 
ngay 02/04/2025 \raj 639.400.000 co phan,tan thanh, tuang dung 100% tong 
so phan có quyen bieu quyet 	cac Co ding tham du va fly quyen tai Dai 
h8i. 

Dieu 3. Thong qua ket qua san xuAt kinh doanh nam 2024 va ke ho#ch 
san xuit kinh doanh nam 2025 ciia COng ty theo not dung Bao cao so 
112/BC-XMST ngay 23/05/2025 vori 639.400.000 co phan tan thanh, tucmg 
ducmg 100% tong so co phan co quyen bieu quyet cua cac Co (long tham du va 
uy quyen tai Dai hOi, mot so chi tieu chinh nhu sau: 

3.1 Kit qua thus hien san xutit kinh doanh va dau tw xay dung nam 2024 

Stt Cfic chi tieu chii yeu Dvt 
KH nam 

2024 
TH nam 

2024 
TH nam 

2023 

So sfinh TH nam 
2024 so vsfri (%) 

KH 
Ciing 

Ick 
A B C 1 2 3 4=2/1 5=2/3 

1 
San lucmg san xuAt san 

1 	• 	, pham chmh 
Tan 

1.1 Clinker  ,c 796.205 756.285 890.678 95% 85% 

1.2 Xi mang (bao g6m gia 
	 cong) 

,, 866.775 824.237 1.013.620 95% 81% 

- Ty- sem xueit 858.352  815.814 1.013.620 95% 80% 
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Stt 
A Cie chi tieu chii yeu DNA 

KH nam 
2024 

TH nam 
2024 

TH nam 
2023 

So sanh TH nam 
2024 so yoi (%) 

KR 
Cung 

14 
A B C 1 2 3 4=2/1 5=2/3 

Trong do nhan gia cong 
cho Vicem Hai Phong 

823.716 785.718 976.788 95% 80% 

- Mua ngoai 8.423  „ 8.423 100% 

2 
San luvrig tieu thu san 

• 
	 pharn chinh 

Tan 1.081.724 1.050.372 1.157.172 97% 91% 

2.1 Clinker 
CC  215.000 214.583 151.999 100% 141% 

2.2 Xi mang (bao Om gia 
cong) 

c, 
866.724 835.789 1.005.173 96% 83% 

- Xi ming ty• tieu thy 43.008 50.072 28.385 116% 176% 

- Xi mang nhan gia cong 
cho Vicem Hai Phong 

„ 
823.716 785.718 976.788 95% 80% 

3 TUng doanh thu Tr.dUng 944.390 907.758 1.074.993 96% 84% 

4 Loi nhuan truot thue Tr.dong -81.135 -59.980 1.100 74% - 61.080 

5 Loi nhuan sau thug Tr.diMg -81.135 -59.980 726 74% - 60.706 

6 
TS,  suat LNST/Von Op 
CSH 

% -12,69 -9,38 0,11 74% 

7 
IslOp ngan sach nha ntrac 

Tr.dong 24.389 29.135 42.865 119% 68% 

8 Ty le tra c6 tire % 0 0 0 

Thgc hien DTXD 2024 

TT 
Ni dung DVT 

KEI nam 
2024 

TH dam 2024 
So sanh % 

TH/KH 

I Gia tri thip hiO dau to Tr. ding 4.425 1.023 23% 

1 Du an nhom A 
2 Dif tin nhom B Tr. ding 4.421 1.023 

2.1 
Dy an: Mo.  rOng mó da voi Ninh 
Dan 

Tr. dOng 2.349 447 19% 

2.2 
Dy an: Tan dung nhi't Uri thai de 
pilaf die‘n 

Tr. dung 2.072 573 28% 

3 Die an nhom C 4 0 

3.1 Du an: Mo Caosilic Hoang arang Tr. dung 4 0 0% 

H Gia tri thanh toil' clang 
Tri0 4.633 1.664 35,9% 

1 Dg.  an nhom A 

2 Dv- an nhom B Tr. dang 4.494 1.664 

2.1 
Du an: Ma rOng mO da. voi Ninh 
Dan 

Tr. dUng 3.037 1.555 51,2% 

2.2  
Dir an: Tan dung nhiel kill thai de 
Oat din 

Tr. dOng 1.457 109 7,5% 

3 Dv an nhom C Tr. diing 139 0 

3.1 Da an: MO Caosilic Hoang Cuong Tr. dUng 139 0 0% 
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3.2. Ki hoach san xulit kinh doanh va di u hr.)* difng nun, 2025 

Stt Cac chi tea ehii yeu Dvt TH nam 
2024 

KH nam 
2025 

So sanh 
Kill 2025 
/TH 2024 

A B C 1 2 3=2/1 

1 San ltrimg san xuAt san pham chinh Tan 
1.1 Clinker “ 756.285 870.000 115% 
1.2 Xi mang (bao Om gia cong) ,, 824.237 1.070.000 130% 
- Tu san xu at i , 815.814 1.070.000 131% 

Trong do nhem gia cong cho Vicem Hai 
Phong 

785.718 415.000 53% 

- Mua ngoai " 8.423 0 
2 San lucing lieu thp san pham chinh TAn 1.050.372 1.192.000 113% 

2.1 Clinker ,, 214.583 132.000 62% 
2.2 Xi mang (bao go' m gia ding) ,, 835.789 1.060.000 127% 
- Xi mang to tieu thy " 50.072 645.000 1288% 
- Xi mang nh an gia cong cho Vicem Hai 

Phong 

„ 
785.718 415.000 53% 

3 Tong doanh thu Tr.dtmg 907.758 1.069.823 118% 
4 Loi nhuAn truo'c thue Tr.Sing -59.980 1.831 61.091 
5 Loi nhuAn sau thug Tr.d6ng -59.980 1.831 61.091 

6 TS,  suAlt LNST/Vcin gop CSH % -9,38 0,29 9,67 

7 N(ip ngan sach nha nu& Tr.dtmg 29.135 33.534 115% 

8 TS,  l'' tra co tire % 0 0 

Ve ke hoach DTXD nam 2025 

TT Lo0 cling trinh 

Thvc hi0 nam 2024 
(Tr.ditmg) 

Ke hoach nam 2025 

Kill Kh oi 
hrcrng 

(Tr.dilng) 

K" ho#ch von thanh toan 
(Tr.dOng) 

Khtii 
luvng 

(Tr.ang) 

Thanh 
than 

(Tr.dling) 

A Tong so 
(Tr.dong) 

Tra 
no' 

nam 
trtrov 

Thanh 
toan 

A nam ke 
hoach 

X 	A 
Tong so 

TONG CONG CHUNG 1.023 1.664 18.386 787 41.505 42.292 

I Dv in nhom A 

H Dv an nhom B 1.023 1.664 5.837 648 29.116 29.764 

1 
DIY an: Ma rOng ma da vOi 
Ninh Dan 

447 1.555 2.021 184 1.834 2.018 

2 
Dg an: Tan 	nhilet khi thai 
. 	• 

de phat di'4! 
573 109 3.816 464 27.282 27.746 

HI Dv an nhom C 0 0 12.549 139 12.389 12.528 

Y 
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TT Lo0 cong trinh 

Thvc hien 
KA ho4ch nam 2025 

nam 2024 
(Tr.dOng) KH KhOi 

1myng 
(Tr.dling) 

Kt ho#ch von thanh toil' 
(Tr.dOng) 

Khiii 
Imyng 

(Tr.dong) 

Thanh 
town 

(Tr.dtmg) 

 A  
Ton so 

(Tr4ong) 

Tra 
my 

trim'(
nhaomack: 

Thanh 
than .c  T6ng  so 

1 
Dv an: Ma mai ma Caosilic -
Nha may xi mang Vicem Song 
Thao 

0 0 139 139 

2 0 

Dv an: Cai tao W thing loc 
bui cong down nghien Wu - 
Nha may xi mang Vicem Song 
	 Thao 

0 12.299 12.309 12.309 

3 
Dv an: Khai thac xu6ng sau - 
MO di voi Ninh Dan 

0 0 250 80 80 

(Id hoach SXKD vd DTXD nam 2025 dux VICEM not chung va cua Cong ty CP xi 
mang Vicem Song Thao nOi rieng dl Ayr VICEM bao cao va d enghi BO Xely dung phe duyet 
theo quy chinh; Sau khi BO Xdy dung phe duyet, neu CO su thay dOi, VICEM se thoa thu On dieu 

chinh sau). 

Dieu 4. ThOng qua ket qua thwc hien hop dong gia cong xi mang Vicem 
Hai Phong nam 2024; KST phu luc hiip dOng gia ding xi mang Vicem Hai 
PhOng nam 2025, tw tieu thu xi mang raj tir 01/3/2025 theo not dung Bao 
cao se 114/BC-HDQT ngay 23/05/2025 vai 12.285.000 c8 phan tan thanh, 
tuong duong 100% tong so co phan c6 quyen bieu quyet cua cac Co dOng tham 
du va uy quyen tai Dai hei. Trong d6: 

- Dai hOi ding di' (tong Cong ty giao cho HOi d8ng quan tri COng ty tip Ate 
chi dao, kie'm tra, giam sat Ban dik hanh tip Ate thvc hien Hop d8ng gia cong 
xi mang VICEM Hai Phong theo hop diing so 111/2019/HDNT/XMST ngay 
27/6/2019 va k5T Phu hie hop d'ong cho nam 2025, thtsc hien quy6t town phu 111c 
hop d6ng gia cong hang nam theo &mg cac quy dinh phap 14t hien hanh, va 

dam bao hieu qua san xufat kinh doanh cita COng ty. 

- Hang nam, HOi dong quan tri Cong ty bao cao Dai hOi ding co dong 
Cong ty v'e tinh hinh trie'n khai, thuc hien cong tac gia cong xi mang Hai Phong 
cita nam ke hoach va dirth huemg cong tac gia cong xi mang Hai Phong nam tip 

theo. 
Dieu 5. Thong qua Bao cao tai chinh di duvc kiem toan nam 2024 theo 

not dung To trinh se 15/TTr-HDQT ngay 23/05/2025 voi 639.400.000 c8 
phan tan thanh, tucmg duong 100% tong so c8 phan c6 quyk bieu quy6t cua cac 
CO dong tham du va iiy quyen tai Dai hOi. 

Dieu 6. Thong qua Phtrang an phan phi loti nhu4n nam 2024 theo not 
dung To. trinh so 16/TTr-HDQT ngay 23/05/2025 \Teri 639.400.000 di phan 

-4- 



Noi nh On: 
- Nhix di&i. 11; 
- Phong DKKD - Si KHDT; 
- Lim: VT, TKHDQT. 

TM. DA1 HO BONG CO BONG 
CHU TICH HDQT 

° 
e..)/ CONG TY 

Co PHAN 
XI MAN 

* \ VIC 
SONG THAO 

•N: BA-1 ran Van Toan 

tan thanh, Wong &rung 100% tong so co phan c6 quyen bieu quyet cua cac Co 
&Mg tham di; va fly quyen tai Dai h6i. 

Dieu 7. Thong qua viec ltra chon don vi kiem town dOc lap nam 2025 
theo ni)i dung TO.  trinh 01/TTr-BKS ngay 01/04/2025,  vo.i 639.400.000 di 
phan tan thanh, tuong ducmg 100% tong c8 phan c6 quyen bieu quyet cda cac 
Co &Ong tham chi va fly quyen tai Dai hOi. 

Dieu 8. Tilting qua mire tra thit lao Hoi dOng quail tri, Ban kiem sok 
nam 2024 va ke ho4ch thit lao nam 2025 theo not dung To' trinh so 17/TTr-
HDQT ,ngay,  23/05/2025 voi 639.400.000,  co plan tan thanh, tuong &rang 
100% tong so co phan có quyen bieu quyet cua cac Co dong tham du VA fly 
quyen tai Dai h6i. 

Dieu 9. Thong qua sira dei, be sung Dieu le to chtic va hot Ong cita 
Ging ty co pilau Xi ming Vicem SOng Thao theo not dung To trinh so 
18/TTr-H-DQT ngay 23/05/2025 vOi 639.400.000 el') phAn tan thanh, tuong 
&rang 100% tong so co phan c6 quyen bieu quyet cua cac Co &Mg tham du va 
fly quyen tai Dai hOi. 

Dieu 10. Thong qua chit timing dAu ttr Der an: Win ttr xay &pig cong 
trinh khai thic di vOi lam nguyen lieu xi ming va khoing san di kern tai xa 
Ninh Dan, huyen Thanh Ba, tinh Phu Tho theo not dung To trinh so 
21/TTr-HDQT ngay 29/05/2025 yen 639.400.000 co ph'an tan thanh, tuong 
duong 100% tong so co phan co quyen bieu quyet cua cac Co dOng tham du va 
uy quyen tai Dai h6i. 

Dieu 11. Nghi quyet nay c6 hieu hrc tir ngay V. 

Cac Ong (Ba) thanh vien,116i dtmg quan tri, Ban kiem soat, Ban dieu hanh 
va Co &mg dm Gang ty co phan xi mang Vicem Song Thao chiu trach nhiem thi 
hanh Nghi quyet nay, to chat trien khai theo tham quyen, chirc rang hog d6ng 
phii hop voi quy dinh cua Phap luat va Dieu 1e dm Cong ty./. 
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